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ROMAN CATHOLIC DIOCESE OF PETERBOROUGH 

DIOCESAN PASTORAL PLANNING COMMITTEE 
 
TERMS OF REFERENCE 

 
 

 
VISION OF PASTORAL PLANNING 
Pastoral planning is a prayerful and participative process through which a Diocese characterizes 
itself as a particular community of faith by developing its own mission statement, its vision 
statement, assessing its current life, and shaping possibilities of the future.  Through pastoral 
planning, the faithful and the clergy provide in-put on key areas of pastoral concern: word, 
worship, community, service and temporalities. 
 
BACKGROUND 
In 2014, the Roman Catholic Diocese of Peterborough began the Entry Phase of Pastoral 
Planning.  During the Entry Phase, five focus areas laid the foundations for the planning 
process. 
 Parish Life 
 Sacramental Preparation 
 Catechesis and Education and Evangelization 
 Stewardship 
 Leadership 

In 2017, the Diocese welcomed a new Bishop and the Entry Phase priorities continued under his 
episcopal leadership.  The Bishop began to formalize the Pastoral Planning process within the 
Diocese in 2019 with the goal of conducting a collaborative process which will lead to the 
development of a comprehensive Pastoral Plan for the Diocese in 2021. 
 
ROLE OF DIOCESAN PASTORAL PLANNING COMMITTEE  
The role of the Diocesan Pastoral Planning Committee is to assist the Bishop in the 
development of a consultative process which will generate a comprehensive and shared 
Diocesan Pastoral Plan which identifies pastoral and spiritual priorities.  Additionally, the work 
of the Committee will provide input for the implementation phase that follows which will 
operationalize the Diocesan Pastoral Plan. 
 
MEETING TIMES  
The Diocesan Pastoral Planning Committee will meet eight times during the year and more 
frequently if necessary, to accomplish its work.  The Committee will meet in the early evening.   
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REPORTING  
The Diocesan Pastoral Planning Committee is chaired by and is accountable to the Bishop of 
Peterborough.  
 
AIMS AND GOALS 
The role of the Diocesan Pastoral Planning Committee is to: 
 Represent the desires and work for the common good of the faith community;  
 Collaborate extensively with clergy and the faithful; 
 Encourage dialogue between all concerned parties, in relation to new developments, 

changes to existing structures, planning initiatives, or any other planning issues or 
initiatives which may impact the Diocese and its parish communities; 

 Be open to new opportunities for the Diocese while safe-guarding its cherished 
traditions; 

 Follow and optimize the opportunity to benefit from broader planning initiatives with 
other Catholic partner organizations and/or Arch/dioceses; 

 Shape processes which facilitate the acquisition of input from people of other faiths, 
people of no faith, and those who have left the Catholic faith; 

 Ensure that the communication processes for the Pastoral Planning Process are 
supported by the use of technology and social media; 

 Advise, and make recommendations to the Bishop on all planning issues related to the 
Diocese and its parishes and temporal holdings; 

 Accompany, support parishes and their teams 
 Develop a draft Diocesan Pastoral Plan focusing upon pastoral priorities and strategies 

for the Diocese in the upcoming years.  The Diocesan Pastoral Plan will focus on the 
deployment and utilization of resources within the Diocese; and 

 Develop a strategy for the implementation of the Diocesan Pastoral Plan. 
 
 
COMMISSION MEMBERSHIP  
The Diocesan Pastoral Planning Committee has representation from these groups: 

 Bishop of the Diocese 
 Vicar General 
 2 Diocesan Pastoral Centre Staff Members 
 1 Religious 
 1 Deacon 
 1 Priest 
 4 Lay people representing the 4 deaneries 
 4 Vicars Forane (Deans) 
 1 Member from a Catholic Lay Organization 
 1 Member from Catholic Education 
 Diocesan Finance Council Representation 
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CHAIR OF THE DIOCESAN PASTORAL PLANNING COMMITTEE 
The Bishop of Peterborough is the Chair of the committee.  The responsibilities of the Chair 
include notification of meetings, agenda preparation, communications with regards to 
presentations and facilitation of meetings, along with the monitoring of action plans.  The Chair 
is supported by the Assistant to the Bishop. 
 
TERM OF MEMBERSHIP  
Each committee member will be appointed by the Bishop for a four-year term.  If a Diocesan 
Pastoral Planning Committee member has to step down early, it is recommended that 
appropriate notification (two months) be given to the Chair.   
 
COMMITTEE DELIBERATION 
Recommendations are rendered through discussion, discernment, prayer, and consensus. 
 
PLAN OF ACTION 
Design a collaborative process for pastoral planning which leads to the development of a 
shared Pastoral Plan for the Roman Catholic Diocese of Peterborough, 
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