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› Pastoral planning is a prayerful and participative 
process by which a Diocese articulates its identity as a 
local Church by developing its own mission 
statement, its vision statement, assessing its current 
diocesan and parochial life, and envisioning new 
possibilities of the future. 

› Through pastoral planning, the People of God, the 
priests, deacons and lay faithful provide input on key 
areas of pastoral concern: word, worship, community, 
service and temporal matters.



› ‘A Pastoral Plan is not a matter of inventing a “new 
program”. ‘The program already exists: it is the plan found in 
the Gospel and in the living Tradition, it is the same as ever. 
Ultimately, it has its centre in Christ himself, who is to be 
known, loved and imitated, so that in him we may live the 
life of the Trinity, and with him transform history until its 
fulfilment … This program for all times is our program for the 
Third Millennium. But it must be translated into pastoral 
initiatives adapted to the circumstances of each 
community. … the program of the Gospel must continue to 
take root, as it has always done, in the life of the Church 
everywhere.’ 

›
(At the Beginning of the New Millennium by Pope John Paul 
II - 6 January 2001, [29])



› All of us are called to participate fully in the life and 
mission of the Church both at the parish and in the 
diocese. This mission of the Church is rooted in the 
mission of Christ who commanded everyone – clergy, 
religious, and laity – to “Go into the whole world and 
proclaim the gospel to every creature.” (Matt 16:15). 

› The challenge today is to move from maintenance to 
mission as the Diocese of Peterborough.  

› Pastoral planning is a tool and a means to bring this 
about. 



Pastoral planning is a 
consultative process 
which engages the clergy 
and the faithful.

Through pastoral 
planning, the clergy and 
lay faithful provide in-put 
on key areas of pastoral 
concern: spiritual affairs, 
temporal affairs, and 
service locally and 
globally to further the 
mission of the Church to 
bring all souls to the love 
and service of Christ.  

Diocesan Pastoral Planning Committee

Deanery Pastoral Planning Coordination 

Parish Pastoral Planning Committee



Review Consult Pastoral 
Plan



› What are our challenges and 
opportunities – pastorally, 
demographically and financially?

› What can we do to energize 
parish life?

› What are the pastoral priorities we 
should focus upon in the coming 
years? 

› How can we encapsulate those 
priorities in a mission statement?

› How can we best deploy our 
resources as a Church community, 
both financial and human?

› How are we moving from 
“maintenance” to “mission” in the 
spirit of the New Evangelization? 



2019 

› Establish committees. 

› Begin to develop mission and vision statements through a collaborative process. 

› Outline review matters. 

› Engage the input of the clergy and the laity. 

2020 

› Consultation 

› Drafting of the Plan 

› Review and refinement 

› Final draft 

2021   

› Launch the Pastoral Plan 

2019     2020     2021



› The Holy Spirit is calling us to embrace the future 
with Hope – in pastoral and temporal matters. 

› It is time to move forward together with a shared 
vision and pastoral plan. 

› It is time to “… put out into the deep” (Luke 5:4). 
› From maintenance to mission . . .
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